
The NAYT Website  
 
Actions: Would all members please recommend themselves or others as people who would be prepared to be our 
editorial ‘experts’ and contribute to the work outlined in 3 or 4. Please write names and contact details in boxes 3 
and 4 or we will contact you for those details….thanks 
 
 

1. Service / product 
description  

2. State of 
readiness/updating or 
revisions required 

3. Operational details  once 
up on the NAYT site 

4. Be an NAYT expert  

News from the membership – a 
notice board for the membership to 
share news  
 
NAYT editorial including; 
information and opinion from  all 
sources that could be of interest to 
the sector   
 
Possible extension to include 
topical web-seminars  and 
discussions around any areas of 
interest plus items of immediate 
interest that members propose 

Can members easily upload videos, 
texts and images? 
 
An NAYT format sent to members 
who use it to upload their news? 
 
Need sufficient diversity of readily 
accessible new sources for the 
editor  
 

Needs an Editor to check contact 
and avoid material which would 
open us up to legal challenge 
 

1. NAYT spokesperson  
 

2. Editor  
 
Needs an editor with the skills of a  
journalist in order to attract a wide 
range of users 
Write here:  

Editor  
 
Write here: 

Partnership Projects – a project  
ideas notice board together with 
individuals and companies looking 
to form Partnership Projects    

I guess this can be quite simple in 
that it can be a text only notice 
board. Those who post content 
should also be happy to post their 
contact details as well    

Needs the ‘site’ to facilitate this 
comms 
NAYT  ‘experts’ on Partnership 
Projects to advise on projects 
developments and proposals 
Likely to involve volunteers in no 

Write here: 



more one or two projects per year 
with email or skype contact 
Write here: 
 
 
 

Jobs,  internships and 
apprenticeships notice board  

Simple notice board  Notice board content compiler and 
editor 
 
 
Write here: 

Write here: 

CPD materials, training, courses and 
qualification. Could start with a 
non-interactive service but if 
possible interactive would be most 
useful  

NAYT has content that needs 
updating and editing  

Editor with education and training 
specialism. Distance learning 
experience  

Write here: 

Ask the membership  - Q&A about 
professional matters   

Notice board Editor 
 
 
Write here: 
 

Write here: 

International links to exchanges, 
festivals, potential partnerships  

 Write here: 
 
 
 
 
 

Write here: 
 

 On-line international youth theatre 
magazine – 3 issues per year 

Brand new  
Editorial board needs to be created. 
Commissioned content as well as: 
unsolicited submissions largely from 
the membership but could be many 
others 

Editorial board  
 
Graphic design student competition 
to design the cover, layout, fonts 
etc of the magazine. 
 

Write here: 



The magazine cannot pay fees to 
contributors so it needs to be 
sufficiently high quality to make a 
free contribution of content 
rewarding in itself. 
 

Seek revenue through accepting 
appropriate adverts once magazine 
is up and running 
 
Seek external funding partner  
 
 
 
Write here: 

Emerging you theatre practitioners 
network  

Brand new  
 

Specialist in guiding young people 
professionally  
 
 
 
Write here: 

 

The NAYT digital library – scripts, 
‘how to’ guides, reports etc. 
Sales of NAYT materials 

WE have scripts but Henry suggests 
we might link with an external 
partner who might be able to do a 
better job. 
This service needs reviewing 

A digital librarian (is there such a 
title? Well you know what’s meant. 
 
 
 
Write here: 

Write here: 

Evaluations and research portal – 
through which youth theatres 
upload statistical and evaluation 
data in order to build a robust 
evidence base for the value of 
youth theatre  

Brand new 
Need simple reporting tool that 
membership can use. 
Research and Evaluation specialist 
to design and test reporting tool 

Researcher to advise on research 
and evaluation for members and to 
present regular research 
findings….not just from NAYT 
members 
 
 
 
 
 
 
 

Write here: 



Real time digital-media platform 
performances  
 
 

HELP!!! Write here: 
 
 
 
 
 

Write here: 

NAYT youth theatre touring events 
– bookings  e.g. RtG 

Henry has the model for this and he 
needs support to complete the 
project description  and go looking 
for funding  

Project co-leader with Henry 
 
 
 
 
 

  

 
 
 
 

 


